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Andover Community Trust honored the Greater Lawrence Technical 
School (GLTS) at the annual meeting June 19 at Memorial Hall Library. 
The school received the Opening Doors for Affordable Housing in Andover 
award for the work of GLTS students and faculty in building three ACT 
affordable homes in Andover, located on Heather Drive, Haverhill Street 
and the current home under construction on Andover Street.

These are the enthusiastic responses of students from the Greater 
Lawrence Technical School (GLTS) who are building Andover Community 
Trust’s (ACT) sixth home on Andover Street. 

Seven graduating students were honored at ACT’s Annual Meeting 
for their work, enthusiasm and growing expertise. Gelmira Alba, 
Cristian Delcid, Kayla Duchemin, Leonard Jorge, Luis Ortega, Abraham 
Sanchez and Jeremy Vasquez received gifts from ACT. In addition, it was 
announced that 10 GLTS students working on the house have been 
accepted into the carpenters’ union.

Here, in their own words, is what building this house has meant to these 
students:

GELMIRA ALBA 
I am the only girl of four children. I recently started a union job. I plan 
to stay focused and go to Wentworth Institute of Technology in Boston 
after I finish my apprenticeship. I want to become a project manager 
and stay with construction. Building the Andover house was a highlight 
of my life. It was an opportunity to show we are capable of building a 
house. I am most proud of making a home for less fortunate people, 
making a home for a single parent to afford. I was surprised on senior 
awards night when I won the best carpenter’s award. Thank you so 
much for giving me and my classmates an opportunity to work in a real 
world environment. It prepared us for our future as apprentices.

JEREMY VASQUEZ 
Next year I will continue my career in the military and attend college 
for criminal justice. What meant the most to me about building that 
home was the experience I got and now carry with me in life. I am most 
proud of how all of my classmates and I worked together and had no 
real issues. What surprised me was how fast we got stuff done. Rob 
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Fairbanks is a great teacher. Everything was new and a challenging 
learning experience for me. I loved working with my classmates in any 
weather, and even though we had our tough moments, I enjoyed it. 
Those classmates will forever be family to me.

CRISTIAN DELCID 
There are a few things I hope I will be doing next year: hopefully, going to 
ITT Tech to study drafting and design and working in a construction job. 
What has meant the most to me about building the Andover Community 
Trust home is being part of the group that's building it. It's a really good 
experience that teaches you what it takes to build a house, not just 
nailing wood together. I’m proud of how fast we started building the 
house and how much effective effort we put in every time we went to the 
job site. What I liked best was framing the walls. It’s easy, and when you 
have it on the ground all finished, you put it up where it goes. Then you 
see what you have made, and it fits perfectly. It's been a great experience 
being part of the kids that have been building the Andover house.

“Highlight of my school experience” … “proud of making a home for a deserving family” … 
“an experience to carry through life” … “working with classmates in any weather” … 
“how quickly the house went up ” … “what an effective effort the project was”

John LaVoie, GLTS superintendent, thanked ACT for entrusting these 
projects to the school. “I am pleased that you believe in our students 
and have given us an opportunity to learn from each other,” he said. “I 
am very proud of the quality of work and commitment to the program 
and respect for their teachers these students have displayed.”

Continued on page 2
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ACT’s partnership with GLTS began in 1999, when ACT acquired 
its first lot. Ten years ago, GLTS completed ACT’s first home on 
Haverhill Street. “The current Andover Street home has been our 
best experience to date, thanks to John Lavoie and Rob Fairbanks, 
the construction instructor/supervisor,” said Susan Stott, ACT 
executive director.

 “The culture in the GLTS building is amazing,” said LaVoie, who 
graduated in 1968 from the school and taught there for 23 years. 
He was assistant superintendent for curriculum at Greater Lowell 
Technical School before he became GLTS superintendent in 2010. 
“The students are respectful to their teachers, administrators and 
the building. It’s a tribute to the students how much they care 
about each other.”

Seventy-five percent of the GLTS student body comes from 
Lawrence, 22 percent from Methuen and 3 percent from Andover 
and North Andover. The 60 percent increase in applications for 
admission to GLTS is the second highest increase of all technical 
schools in the Commonwealth.

There is a demand for vocational education, and all vocational 
schools have waiting lists for admission, according to LaVoie. “The 
MCAS exam was a godsend to vocational education, because it 
meant that vocational students had to meet the same standards as 
other high school students,” he said. “It forced technical schools to 
improve academics. Vocational success carries over into academics. 
Students need strong skills in math, writing and science to have 
greater opportunities for jobs.”

“I am looking forward to many years of association with ACT,” 
LaVoie concluded. “I am grateful to have the opportunity to let 
students work on skills in a real world setting that they can’t get in 
a classroom.”

This is the third year that the Opening Doors to Affordable Housing 
in Andover award has been given. Previous recipients include: Joan 
Duff, former chair of the Andover Housing Partnership Committee, 
in 2009 and the Town of Andover in 2010. 
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A Message from ACT’s 
President: John Pearson

The concept of “giving back,” to one’s community, country and 
world, in recognition of the opportunities we have been given is a 
popular subject in political speeches and commencement addresses. 
Perhaps to the point of becoming a cliché. But cliché or fashionable 
trend or not, I’m grateful for every example I witness, here in 
Andover, and in our country and our world.

Living in a culture defined by independence and individual initiative, 
we can forget that we are still sustained by community. We are all in 
this adventure together. We are responsible for ourselves, yes, but so, 
too, are we responsible for each other.

It has been particularly rewarding to see the energy and enthusiasm 
of the Carpentry, Plumbing and Electrical students from the 
Greater Lawrence Technical School who spent this past school year 
constructing ACT’s sixth permanently affordable home on Andover 
Street. Asked to comment on their experience, students repeated 
words like “pride” and “opportunity” and were grateful to be able 
to build a home for a family, inspired by the fellowship of working 
together as a team. Many felt this was an experience “of a lifetime,” 
an experience that will help to shape them as responsible, caring 
adults. ACT is proud as well, to partner with the Greater Lawrence 
Technical School on our third project together. We look forward to 
the celebration of final completion and the dedication of this home 
and its new family.

Rev. John Zehring, senior pastor at South Church UCC in Andover, 
included these words in his invocation at the dedication of the North 
Street home for the Abouhamad family: 

“We dedicate this home to the spirit of community… 
for it is by the hands and hearts of … the ACT Board 
of Directors and volunteers, the Town leaders, the 
bank and legal services that this dream became a 
reality. May each one who had a part in this dream 
go home tonight satisfied and fulfilled that they have 
given back to the greater good of others.”

I continue to be amazed and inspired by the dedication and support 
of our Board of Directors, our Executive Director Susan Stott, ACT 
members and the businesses, institutions and Town boards and 
committees that believe in the importance of affordable homes in 
Andover.

If you are already an ACT member, I hope you will consider 
increasing your commitment. If you are not yet a member, please 
use the attached membership form and join us in making Andover a 
more diverse and welcoming community, one home at a time.

~John Pearson
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Construction Underway on ACT’s Sixth Home

Family Moves into North Street Home

Currently under construction on Andover Street by students of Greater 
Lawrence Technical School (GLTS), ACT’s sixth home is scheduled for 
completion by June 2013. This is the third ACT home built by GLTS. Rob 
Fairbanks is the construction instructor/supervisor for the project. 

Andover Community Trust purchased this half-acre lot from the Town of 
Andover at a tax title auction in April 2010. John Pearson, ACT president 
and architect, designed the permanently affordable three-bedroom home. 
He also designed the ACT homes on Cheever Circle and Heather Drive.

This project came before the Andover Zoning Board of Appeals on April 
7, 2011. It was approved under section 7.8, Dimensional Special Permit - 
Affordable Housing, of the Town's zoning bylaw. Site work began during 
summer 2011, and the students began construction in September 2011. 

ACT is excited to partner with GLTS again because these projects 
provide a learning experience, as well as a community service 
opportunity for students. The owner selection process for this home 
will begin in January 2013 with a series of informational meetings for 
prospective homeowners.

Cartwheeling across the floor, nine-year-old Brooke Abouhamad 
couldn’t contain her excitement at seeing her new home on North 
Street for the first time. Built by Dave Murray of Northfield Commons, it 
is ACT’s fifth permanently affordable home.

The house was dedicated April 26, when ACT’s Board and members of 
the community joined together to welcome the Abouhamad family—
Adel, Raymonda and their daughters, Romy, a student at the University 
of Massachusetts/Amherst; Karen, a 2012 graduate of Andover High 
School; and Brooke. The dedication ceremony included an invocation by 
the Rev. John W. Zehring, senior pastor of South Church, and welcoming 
remarks by John Pearson, ACT president.

ACT received a $165,000 grant award from the Andover Affordable 
Housing Trust Fund to assist in the purchase and construction and 
a grant award of $50,000 from the North Shore HOME Consortium 
competitive funds to assist in constructing this home.

At ACT’s annual meeting in June, Owner Selection Committee chair 
Joan Johnson introduced the Abouhamad family, who were eagerly 
anticipating moving into their new home.

RIGHT: Joan Johnson, Owner Selection Committee chair, holds the symbolic 
key, while Dave Murray, builder, and John Pearson, ACT president, enjoy 

the dedication of the North Street home.
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ACT Through Time

Three dynamic members of the Andover community will bring their 
talents, creativity and energy to the Andover Community Trust Board 
of Directors. Denise Johnson, Michael Lombard and Blake Martin 
were introduced at the June 19 Annual Meeting and elected by a 
unanimous vote.

“This vote increases the size of the Board and its range of skills 
to help ACT accomplish its goals to provide more new affordable 
housing in Andover over the next three years,” said Carol Rougvie, 
chair of the Nominating Committee.

DENISE JOHNSON, elected to a one-
year term, is director of museum finance 
and registration at the Addison Gallery of 
American Art at Phillips Academy. She has 
been involved with nonprofits for many years, 
working with the American Association of 
Museums, New England Museum Association 
and Girl Scouts. Currently the chairperson 

of the Andover Cultural Council, she is also pursuing an M.B.A. 
degree with a concentration in nonprofit management from Suffolk 
University. Denise has lived in Andover since 1996 with her husband 
and their two children.

MICHAEL LOMBARD, elected to a 
two-year term, is an attorney in private 
practice in Andover, specializing in real 
estate. He has practiced law since 1979; 
his professional memberships include the 
Massachusetts Bar Association Property 
Law Section, Essex County Bar Association 
and Northeast Realtors Association. He 

has been active in the leadership of many Andover youth services 
organizations, including the Board of Directors of the Andover/
North Andover YMCA, vice president of the Andover Hockey 
Association and coach for Andover Little League and Andover Youth 
Hockey. Michael lives in Charlestown. 

BLAKE MARTIN, elected to a three-
year term, works for Weston & Sampson 
Engineers in Peabody. His expertise includes 
storm water management, wastewater 
treatment and disposal, and environmental 
permitting for site development. Blake 
is responsible for managing all of the 
environmental permitting for infrastructure 

projects at his company, and he has recently undertaken projects 
related to solar energy and geothermal heating and cooling. 
He is chairman of the New England Water Works Association 
Sustainability Committee. Blake lives in Andover with his wife and 
two sons.

Three Board members whose terms were expiring this year were 
also unanimously elected to serve additional three-year terms: 
Sandra Davila, Wendy Gallant and Tana Goldberg. 

ACT Welcomes Three New Directors

1992
Andover Community Trust 

(ACT) incorporates as a 
Massachusetts non-profit 

corporation; designated  
tax-exempt by IRS.

1993
ACT receives first grant from 
Stevens Foundations.

1994
Dikris Kazanjian donates first 
building lot on Heather Drive.1996

ACT partners with Greater 
Lawrence Technical School 
(GLTS) to build ACT’s first 

permanently affordable home.

1998
Willard Perkins donates 
second building lot on 
Haverhill Street for home 
designed by architect 
Spencer Johnson.

1999
GLTS students begin 

construction on Haverhill 
Street home, supervised by 

Will Berard.
2001
Construction completed on 
Haverhill Street home; ACT’s 
first homeowner moves in.2003

Comprehensive permit 
obtained to build second 

home, designed by architect 
John Pearson, on Heather Drive.

2004
GLTS students begin 
construction of Heather Drive 
home.

2005
Steve Stapinski and King 

Weinstein donate third home 
on River Road; ACT contracts 

with Smith Construction to 
complete renovations.

2006
GLTS completes Heather 
Drive home; ACT’s second 
homeowner moves in.

2007
ACT’s third homeowner 
purchases home on 
River Road and moves 
in.  ACT also purchases 
nonconforming lot on 
Cheever Circle and obtains 
comprehensive permit to 
build fourth home, designed 
by John Pearson.

2008
Smith Construction 

completes Cheever Circle 
home; ACT’s fourth owner 

moves in.

2009
ACT enters into purchase and 

sale agreement with Scott 
Buonopane and David Murray, 
Northfield Construction, LLC, 
to build ACT’s fifth home on 

North Street.

2010
ACT purchases building lot 
from Town of Andover on 
Andover Street at tax title 
auction; obtains special 
permit under Sec. 7.8, 
Andover Zoning Bylaw, 
Dimensional Special Permit: 
Affordable Housing.

2011
GLTS students begin 

construction of sixth home, 
supervised by Rob Fairbanks 

and designed by John Pearson.
2012
Northfield Construction 
completes North Street 
home; ACT’s fifth owner 
moves in.

2012
ACT signs purchase and 

sale agreement for seventh 
permanently affordable 

home on Woburn Street, to 
be designed by John Pearson.




