
Mary Marra of Bread and Roses Housing received the Fred Stott 
Advocate Award in 2014 for “helping to improve the lives of the 
community’s most vulnerable residents.” Since she co-founded Bread 
and Roses Housing in 1987, the organization has created more than  
30 affordable homes in Lawrence to meet the need for decent, 
affordable housing.

Attending this year’s dinner were ACT members and supporters, 
including representatives of town and state government, Andover’s 
business community and local non-profit organizations. “Six families 
own six homes in Andover as a direct result of the work we do,” said 
John Pearson, ACT president and architect. “This is community in the 
strongest sense.” These families are active in their schools, churches  
and the Andover community, and include 15 children, ages one to 
college graduate. 

“ACT is a non-profit organization based on the community land trust 
model, which has the advantage of permanent affordability based on 

ACT’s ownership of the land,” said 
executive director Denise Johnson. 
ACT’s first home was completed in 
2002. ACT builds modest three-
bedroom homes for first-time 
homeowners, with a 99-year ground 
lease that insures any resale stays 
affordable. Three ACT homes were 
built by students from the Greater 
Lawrence Technical School, offering 
the students real-life experience. 
Architects, attorneys and civil 
engineers volunteered their services 
on every home.
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ACT honors Buzz Stapczynski with Fred Stott Advocate Award

Reginald “Buzz” Stapczynski, retiring Andover town manager, 
was honored with the Fred Stott Advocate Award at Andover 
Community Trust’s (ACT) “Build the Dream” annual dinner and 

meeting in June at Salvatore’s Restaurant.

Presenting the award, ACT founder Susan Stott said, “Buzz has 
consistently supported the development and preservation of 
affordable housing in the Town of Andover. His aspiration for continual 
improvement has made Andover a better town. He has always been 
about what is best for Andover.”

The award is named for the late Fred Stott, who was a creative advocate 
for Andover and promoted affordable housing. “Fred followed his 
passions and brought people together. Now the six families who reside 
in ACT homes are the beneficiaries of that creative thinking,” said 
Stapczynski. “In my retirement, I will also be an advocate, in honor  
of Fred.”

Pictured at Andover Community Trust’s “Build the Dream” dinner are 
Sandy and Buzz Stapczynski, who was honored with the Fred Stott 
Advocate Award.

Sara Hidalgo (left), ACT Board 
member and webmaster, and Sue 
Tucker, former State Senator

After reviewing ACT’s strengths, weaknesses, opportunities and 
threats through two facilitated strategic planning sessions, the Board 
established priorities to guide ACT in the future.

Consultant Nancy London facilitated ACT’s first Action Step Planning 
Session in 2014 to reflect on ACT’s past and set forth a plan for the 
future that is consistent with the organization’s mission and vision and 
is sustainable. Held at the Addison Gallery of American Art at Phillips 
Academy Andover, the session was attended by Board members and  
ACT homeowners.

The morning session began with a discussion about ACT’s mission 
statement. To set goals and determine action steps for reaching those 
goals, London urged the Board to agree on what success will look like, so 
the organization has strategic clarity. Soon, a vision statement emerged:

ACT is a recognized community resource that perpetually 
facilitates affordable housing for families, creating a more 
diverse community.

Three goals with action steps were established:

1. Hire a qualified staff person to administer board priorities.

Continued on page 3
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The Biggest Challenge – Finding Land

ACT’s biggest challenge in developing permanently affordable 
homes in Andover is finding land on which to build. The Site 
Selection committee is busy identifying potential sites and reaching 
out to property owners of undersized or nonconforming lots. The 
law, meant to encourage the production of affordable housing 
throughout Massachusetts, allows ACT to build affordable housing 
under flexible rules on lots that do not conform to current Andover 
zoning requirements.

ACT has completed six permanently affordable homes on smaller 
lots on which a market rate home could not be built, but which  
are consistent with their neighborhood characteristics. For the  
last four homes, ACT purchased lots at prices ranging from $35,000 
to $50,000.

ACT’s first two homes were built by the students of the Greater 
Lawrence Technical School (GLTS) as part of their educational 
program. The third home was renovated by ACT after it was donated 
by the developer of Casco Crossing as a condition of his permit 
from the Andover Zoning Board of Appeals. ACT purchased a lot on 
Cheever Circle directly from the owner and built its fourth home 
with a contractor after a competitive bid process. ACT’s fifth home 
was built by the developer of Northfield Commons, who sold the 
land and house to ACT after completion. ACT purchased its sixth lot 
from the Town of Andover at a tax title auction, and GLTS students 
built the home and then installed solar panels.

ACT homes are sold to income eligible families and kept 
permanently affordable through a ground lease. The sale price of 
ACT’s most recent home was $175,000, affordable to a family with a 
total household income of about $65,000. ACT has had no turnover 
since it sold the first home in 2002.
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“We want a home that we can all go to sleep in every night 
feeling safe, but almost equally important, we want a place 
we are proud to call home.” — ACT Homeowner

The effort to create permanently affordable homes in Andover is alive 
and well, and we can feel good about what we have accomplished. 
Of course, we can feel challenged by a great deal yet to do.

Six families own six homes in Andover directly as a result of the work 
we, you and I, have been doing since our founding in 1992. Three 
of those families live in homes built by the students and teachers at 
the Greater Lawrence Technical School. And one of those families 
generates solar power on their roof with solar panels that were 
installed by GLTS students and teachers.

I’m very proud of these six families. When interested candidates 
begin the lengthy, detailed application process to be selected for 
one of our homes, they are not told they will become poster children 
for ACT. Of course, we wouldn’t have that in any case. But I think 
our homeowners have, on their own, realized the role they can play 
as advocates for Andover Community Trust and that they and their 
homes contribute to the credibility that is critical for ACT to continue 
to be successful.

All six families have provided a member of our Board of Directors, 
over the years – 100 percent participation. Thank you to Mercedes, 
Wendy, Sandra, Kellie, Raymonda and Vonne. These six families 
include 15 children, ranging today from one year old through college 
graduates. They actively participate in their schools, community and 
churches. They understand that they are, in many ways, ambassadors 
for Andover Community Trust. Every new project we undertake 
depends on public approval. So every home we’ve built, and the 
families that live in them, provide the credibility we need to continue 
to get that approval and those building permits.

Our homeowners said: “It’s great to see a program that wants to 
help the working family. The family that struggles day to day and 
wants nothing more than to live in a good community and own a 
home they can afford. A home they can see their children grow in.”

“We have hopes and dreams of providing our children with safer 
environments to grow and learn in than we had as children.”

These six families have been the beneficiaries of the dedication  
and generosity of the many families that make up Andover 
Community Trust members and supporters, and the businesses, 
churches and institutions that have provided financial support.  
What a great comment this is about community in its richest and 
most positive sense.

If you are already an ACT member, please consider increasing your 
commitment. If you are not yet a member, please use the enclosed 
membership form and join us in making Andover a more diverse and 
welcoming community, one home at a time.

A Message from ACT’s 
President: John Pearson

2. Identify one to three construction lots with willing sellers per year.

3.  Increase annual income to cover all operating expenses and
maintain a bank balance equal to two years’ operating budget.

After a year of diligent work, by the Board and staff, it was time 
to review the progress. The Board of Directors met in June 2015 to 
review and update the action step planning, with Nancy London 
facilitating the session. Accomplishments of goals set in 2014 
included: hiring of Denise Johnson as part-time executive director, 
revitalization of the Site Selection committee with four available 
parcels identified as potential home sites, and increased outreach to 
the community with an updated website and Facebook page. 

New goals with action steps were set for the coming year:

1.  Identify one to three construction lots with willing sellers per year. 
Continue to pursue identified parcels.

2.  Increase membership, donors and funders to cover all operating
expenses; maintain a sufficient balance; be sustainable.

3. Increase outreach to community.

The Board also discussed board succession and recruitment of new 
members, for both committee and Board positions.

Strategic Plan …continued from page 1
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Thank You to Andover Community Trust’s Generous Donors and Supporters

Yes, I want to support the work of Andover Community Trust! 
…and continue to receive copies of Andover Community Trust News.
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Make your tax-deductible donation online 
at www.AndoverCLT.org or by mail:
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P.O. Box 5038
Andover, mA 01810

ACT mourns Passing of Longtime Supporters

Andover Community Trust notes with great sadness the passing of two 
longtime supporters – Sarah Curtis Garth and Lillian Prince margolis.

Sarah and her son, Granville Garth, received ACT’s 2013 Opening Doors to 
Affordable Housing Award for their contributions to ACT over the years, 
which together have funded the construction of one of the affordable 
houses. Sarah, who passed away January 4, 2015, in Concord, Mass., was 
the mother of ACT founder Susan Garth Stott.

Lillian, who died November 2, 2014, in Andover, was a supporter since 
2008 and left a generous bequest to ACT.

This list reflects gifts received from July 2014 to July 2015. ACT has made every effort to 
verify the accuracy of this list. Please contact info@Andoverclt.org with any corrections.



“The land for these homes has come from donations, purchases 
and town actions,” said Johnson. “The lack of affordable land is the 
greatest challenge ACT faces.”

Guest speaker Elizabeth Youngblood of the Massachusetts Clean 
Energy Center was the project manager for last year’s Solarize 
Andover program and was instrumental in bringing the Learn and 
Earn grant program to the Greater Lawrence Technical School and 
the latest ACT home. “Massachusetts has some of the highest 
energy costs in the country,” she said, pointing to a 30 percent 
increase this past year. 

The incentives to install a solar system have made it economical. 
Solarize Andover made an additional 78 residential systems possible. 

Annual dinner corporate sponsors included Enterprise Bank and Trust 
Company, Doherty Insurance Agency, and Omni Digital Printers.
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Students from Greater Lawrence Technical School (GLTS) installed 
solar panels in October 2014 on ACT’s sixth home on Andover Street, 
through Solarize Andover, a program to bring more solar installations 
to the town. During the previous summer, the school trained 24 
students with help from a $145,000 state “Learn and Earn” grant, 
awarded to help foster Massachusetts’ clean energy workforce 
through student training.

John Pearson, architect and ACT president, designed the house with 
a south-facing roof, which is ideal for solar panel installations. Six 
organizations worked collaboratively to make this project happen, 
including GLTS, ACT, the Massachusetts Clean Energy Commission, 
Astrum Solar, Solarize Andover and the Town of Andover. On Oct. 6, 
2014, homeowners Ozzy and Vonne Morales joined state, local and 
school officials to celebrate the solar installation..

ACT Welcomes Four New Directors

Four creative and energetic members of the Andover community are bringing their talents to the Andover 
Community Trust Board of Directors. They were elected by unanimous votes in 2014 and 2015.

Mercedes Duran, ACT’s first homeowner, rejoined the Board in 2015 for a two-year term. A certified dental 
assistant for James F. Drew Family Dentistry in Lawrence, she has three grown children. Vonne Morales, 
elected in 2014 for a three-year term, is a receptionist in a local dental office. She and her husband, Ozzy, 
are ACT’s sixth homeowners and the parents of two boys, who attend South School.

Susan Stott, ACT’s founder and former volunteer executive director, was elected to fill Denise Johnson’s 
term, expiring in 2016, when Denise was hired in November 2014 as ACT’s first paid executive director. 
Josiah Weiss, who joined the Board in 2014 for a three-year term, is a local attorney whose interests include 
poverty alleviation, children, human rights and politics. He lives in Andover with his wife and daughter.

Four Board members whose terms were expiring this year were unanimously elected at the 2015 Annual 
Meeting to serve additional three-year terms: Raymonda Abouhamad, Sandra Davila, Tana Goldberg and 
Blake Martin.

— ACT —   
Board of directors

John Pearson 
President

Donald Schroeder 
Treasurer

Joan Johnson 
Clerk

Raymonda Abouhamad

Sandra Davila

Mercedes Duran

Tana Goldberg 
ACT News Editor

Sara Hidalgo

Michael Lombard

Blake Martin

Vonne Morales

Susan Stott

Josiah Weiss

Denise Johnson 
Executive Director

Greater Lawrence Technical School students install solar panels on ACT’s 
Andover Street home.

Mercedes Duran Josiah WeissSusan StottVonne Morales

Elizabeth Youngblood (from left) of Massachusetts Clean Energy, 
speaker; Denise Johnson, ACT executive director; and John Pearson, 
ACT president and architect

Andover Street Home Now Has Solar Panels

ACT Honors …continued from page 1
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Denise Johnson Named ACT Executive Director

ACT experienced several firsts this past year, including hiring its first 
paid executive director and opening its first office space. Denise 
Johnson became ACT executive director in November 2014. That 
same month, ACT opened a new office in Dundee Park, Building 2, 
in Andover. 

“I’m thrilled we selected Denise to be our first paid executive 
director,” said John Pearson, ACT president. “She rose to the top of 
a large field of very capable and highly qualified candidates. Her 
skills and experience are an excellent fit for us, and her time on our 
board has helped to make this important transition a smooth one.”

Johnson has been a member of ACT’s Board of Directors since 2012, chair and treasurer of 
the Andover Cultural Council, and director of museum finance and registration at the Addison 
Gallery of American Art at Phillips Academy, where she worked for the past 24 years. She 
received an M.B.A. degree with a concentration in non-profit management from Suffolk 
University’s Sawyer Business School in 2013, a B.A. degree in art history from Columbia 
University and an A.A.S. degree in accounting and business administration from the Lincoln 
School of Commerce. She has lived in Andover since 1996 with her husband Mark and their  
two children.

“I am extremely excited to have the opportunity to serve as executive director,” said Johnson. 
“The work that ACT is doing to provide permanently affordable housing in Andover improves 
the lives of all members of the Andover community. I hope we can continue to build upon the 
tremendous results achieved by ACT under Susan Stott’s guidance.”

ACT Honors Founder 
Susan G. Stott

Since its founding in 1992, based on a 
strong belief that economic diversity is an 
important contributor to vital and livable 
communities, ACT has been headed by 
Susan G. Stott of Andover. During that 
time, ACT has developed six permanently 
affordable homes in Andover, including 
three homes built by students of the 
Greater Lawrence Technical School.

“We owe a tremendous debt of gratitude 
to our volunteer executive director, founder 
and ACT angel Susan Stott,” said John 
Pearson, ACT president. “Her vision and 
passion for affordable housing in Andover 
have made ACT’s mission possible and 
are key to ACT’s success. We’re grateful 
that she is continuing her engagement 
with us as a Board member.”

Stott was awarded the Opening Doors 
to Affordable Housing in Andover Award 
at ACT’s 2014 Annual Dinner for her 
“tremendous dedication to see the dream 
come true by providing others with new 
opportunities.” At that event, Pearson 
said,  “Her tireless efforts over the past 
22 years and her contribution of time and 
resources have taught by example that 
with privilege comes responsibility. Susan 
has made home ownership and economic 
diversity a possibility without regard to 
town lines.”

Website, Facebook Page Feature New Look

Want to know more about ACT’s history? Or what ACT’s six permanently affordable homes 
look like and how they have impacted the lives of the families who live in them, as well as the 
Greater Lawrence Technical School students who built some of the homes? 

Look no farther than ACT’s website – www.Andoverclt.org – or ACT’s Facebook page – www.
facebook.com/Andover Community Trust. Thanks to the efforts of Sara Hidalgo, Board member 
and web designer, the new website now offers online donations, photos of ACT’s six homes and 
news articles from local media, as well as resources about home ownership and the community 
land trust model.

Be sure to like us on Facebook, so you can keep up-to-date about ACT’s projects.

Would you like to be involved in creating affordable homes in Andover? Click on the “Get 
Involved” tab on the website to learn the many ways you can join us.

The 2012 Andover Master Plan calls for 
support of “non-profit organizations 
that build or renovate housing that is 
‘scattered site’ (scattered randomly 
throughout Andover) and is designed to fit 
into the character of the neighborhood.” 
ACT has had the support of the Board of 
Selectman, Andover Housing Partnership 
Committee, the Planning Board and the 
Andover Zoning Board of Appeals for each 
of its homes. Since ACT completed and 
sold its home on Cheever Circle, abutting 
neighbors have made additions to their 
homes with a value in excess of $250,000.

Andover Community Trust is working hard 
to keep Andover an economically diverse 
population with a diverse housing stock. 
ACT believes that those who work and 
serve Andover should be able to live in  
the community.

Finding Land …continued from page 2



The Biggest Challenge – Finding Land

ACT’s biggest challenge in developing permanently affordable 
homes in Andover is finding land on which to build. The Site 
Selection committee is busy identifying potential sites and reaching 
out to property owners of undersized or nonconforming lots. The 
law, meant to encourage the production of affordable housing 
throughout Massachusetts, allows ACT to build affordable housing 
under flexible rules on lots that do not conform to current Andover 
zoning requirements.

ACT has completed six permanently affordable homes on smaller 
lots on which a market rate home could not be built, but which  
are consistent with their neighborhood characteristics. For the  
last four homes, ACT purchased lots at prices ranging from $35,000 
to $50,000.

ACT’s first two homes were built by the students of the Greater 
Lawrence Technical School (GLTS) as part of their educational 
program. The third home was renovated by ACT after it was donated 
by the developer of Casco Crossing as a condition of his permit 
from the Andover Zoning Board of Appeals. ACT purchased a lot on 
Cheever Circle directly from the owner and built its fourth home 
with a contractor after a competitive bid process. ACT’s fifth home 
was built by the developer of Northfield Commons, who sold the 
land and house to ACT after completion. ACT purchased its sixth lot 
from the Town of Andover at a tax title auction, and GLTS students 
built the home and then installed solar panels.

ACT homes are sold to income eligible families and kept 
permanently affordable through a ground lease. The sale price of 
ACT’s most recent home was $175,000, affordable to a family with a 
total household income of about $65,000. ACT has had no turnover 
since it sold the first home in 2002.
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“We want a home that we can all go to sleep in every night 
feeling safe, but almost equally important, we want a place 
we are proud to call home.” — ACT Homeowner

The effort to create permanently affordable homes in Andover is alive 
and well, and we can feel good about what we have accomplished. 
Of course, we can feel challenged by a great deal yet to do.

Six families own six homes in Andover directly as a result of the work 
we, you and I, have been doing since our founding in 1992. Three 
of those families live in homes built by the students and teachers at 
the Greater Lawrence Technical School. And one of those families 
generates solar power on their roof with solar panels that were 
installed by GLTS students and teachers.

I’m very proud of these six families. When interested candidates 
begin the lengthy, detailed application process to be selected for 
one of our homes, they are not told they will become poster children 
for ACT. Of course, we wouldn’t have that in any case. But I think 
our homeowners have, on their own, realized the role they can play 
as advocates for Andover Community Trust and that they and their 
homes contribute to the credibility that is critical for ACT to continue 
to be successful.

All six families have provided a member of our Board of Directors, 
over the years – 100 percent participation. Thank you to Mercedes, 
Wendy, Sandra, Kellie, Raymonda and Vonne. These six families 
include 15 children, ranging today from one year old through college 
graduates. They actively participate in their schools, community and 
churches. They understand that they are, in many ways, ambassadors 
for Andover Community Trust. Every new project we undertake 
depends on public approval. So every home we’ve built, and the 
families that live in them, provide the credibility we need to continue 
to get that approval and those building permits.

Our homeowners said: “It’s great to see a program that wants to 
help the working family. The family that struggles day to day and 
wants nothing more than to live in a good community and own a 
home they can afford. A home they can see their children grow in.”

“We have hopes and dreams of providing our children with safer 
environments to grow and learn in than we had as children.”

These six families have been the beneficiaries of the dedication  
and generosity of the many families that make up Andover 
Community Trust members and supporters, and the businesses, 
churches and institutions that have provided financial support.  
What a great comment this is about community in its richest and 
most positive sense.

If you are already an ACT member, please consider increasing your 
commitment. If you are not yet a member, please use the enclosed 
membership form and join us in making Andover a more diverse and 
welcoming community, one home at a time.

A Message from ACT’s 
President: John Pearson

2. Identify one to three construction lots with willing sellers per year.

3.  Increase annual income to cover all operating expenses and
maintain a bank balance equal to two years’ operating budget.

After a year of diligent work, by the Board and staff, it was time 
to review the progress. The Board of Directors met in June 2015 to 
review and update the action step planning, with Nancy London 
facilitating the session. Accomplishments of goals set in 2014 
included: hiring of Denise Johnson as part-time executive director, 
revitalization of the Site Selection committee with four available 
parcels identified as potential home sites, and increased outreach to 
the community with an updated website and Facebook page. 

New goals with action steps were set for the coming year:

1.  Identify one to three construction lots with willing sellers per year. 
Continue to pursue identified parcels.

2.  Increase membership, donors and funders to cover all operating
expenses; maintain a sufficient balance; be sustainable.

3. Increase outreach to community.

The Board also discussed board succession and recruitment of new 
members, for both committee and Board positions.

Strategic Plan …continued from page 1
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ACT mourns Passing of Longtime Supporters

Andover Community Trust notes with great sadness the passing of two 
longtime supporters – Sarah Curtis Garth and Lillian Prince margolis.

Sarah and her son, Granville Garth, received ACT’s 2013 Opening Doors to 
Affordable Housing Award for their contributions to ACT over the years, 
which together have funded the construction of one of the affordable 
houses. Sarah, who passed away January 4, 2015, in Concord, Mass., was 
the mother of ACT founder Susan Garth Stott.

Lillian, who died November 2, 2014, in Andover, was a supporter since 
2008 and left a generous bequest to ACT.

This list reflects gifts received from July 2014 to July 2015. ACT has made every effort to 
verify the accuracy of this list. Please contact info@Andoverclt.org with any corrections.



Mary Marra of Bread and Roses Housing received the Fred Stott 
Advocate Award in 2014 for “helping to improve the lives of the 
community’s most vulnerable residents.” Since she co-founded Bread 
and Roses Housing in 1987, the organization has created more than  
30 affordable homes in Lawrence to meet the need for decent, 
affordable housing.

Attending this year’s dinner were ACT members and supporters, 
including representatives of town and state government, Andover’s 
business community and local non-profit organizations. “Six families 
own six homes in Andover as a direct result of the work we do,” said 
John Pearson, ACT president and architect. “This is community in the 
strongest sense.” These families are active in their schools, churches  
and the Andover community, and include 15 children, ages one to 
college graduate. 

“ACT is a non-profit organization based on the community land trust 
model, which has the advantage of permanent affordability based on 

ACT’s ownership of the land,” said 
executive director Denise Johnson. 
ACT’s first home was completed in 
2002. ACT builds modest three-
bedroom homes for first-time 
homeowners, with a 99-year ground 
lease that insures any resale stays 
affordable. Three ACT homes were 
built by students from the Greater 
Lawrence Technical School, offering 
the students real-life experience. 
Architects, attorneys and civil 
engineers volunteered their services 
on every home.
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ACT honors Buzz Stapczynski with Fred Stott Advocate Award

Reginald “Buzz” Stapczynski, retiring Andover town manager, 
was honored with the Fred Stott Advocate Award at Andover 
Community Trust’s (ACT) “Build the Dream” annual dinner and 

meeting in June at Salvatore’s Restaurant.

Presenting the award, ACT founder Susan Stott said, “Buzz has 
consistently supported the development and preservation of 
affordable housing in the Town of Andover. His aspiration for continual 
improvement has made Andover a better town. He has always been 
about what is best for Andover.”

The award is named for the late Fred Stott, who was a creative advocate 
for Andover and promoted affordable housing. “Fred followed his 
passions and brought people together. Now the six families who reside 
in ACT homes are the beneficiaries of that creative thinking,” said 
Stapczynski. “In my retirement, I will also be an advocate, in honor  
of Fred.”

Pictured at Andover Community Trust’s “Build the Dream” dinner are 
Sandy and Buzz Stapczynski, who was honored with the Fred Stott 
Advocate Award.

Sara Hidalgo (left), ACT Board 
member and webmaster, and Sue 
Tucker, former State Senator

After reviewing ACT’s strengths, weaknesses, opportunities and 
threats through two facilitated strategic planning sessions, the Board 
established priorities to guide ACT in the future.

Consultant Nancy London facilitated ACT’s first Action Step Planning 
Session in 2014 to reflect on ACT’s past and set forth a plan for the 
future that is consistent with the organization’s mission and vision and 
is sustainable. Held at the Addison Gallery of American Art at Phillips 
Academy Andover, the session was attended by Board members and  
ACT homeowners.

The morning session began with a discussion about ACT’s mission 
statement. To set goals and determine action steps for reaching those 
goals, London urged the Board to agree on what success will look like, so 
the organization has strategic clarity. Soon, a vision statement emerged:

ACT is a recognized community resource that perpetually 
facilitates affordable housing for families, creating a more 
diverse community.

Three goals with action steps were established:

1. Hire a qualified staff person to administer board priorities.

Continued on page 3

Continued on page 2

Be sure to like Andover Community Trust on Facebook!
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